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RESOURCES OVERVIEW COMMITTEE 
 
9.1 General 
 
 A statutory Committee of the Council established to review, scrutinise and 

conduct Value for Money Reviews in relation to the services and functions 
falling within the Leader, Support Services and Customer Services Cabinet 
Portfolios and related functions.   

 
9.2 Membership, Chairmanship and Quorum 
 

Number of Members Fifteen  
Substitute Members Permitted No   
Political Balance Rules apply Yes 
Appointments/Removals from Office By resolution of full Council  
Restrictions on Membership Chairman and Vice-Chairman of the 

Council and Members of the Cabinet are 
ineligible 

Restrictions on Chairmanship/Vice-
Chairmanship 

No 
Quorum Five  
Number of ordinary meetings per Council 
Year  

Six 
Standing Sub-Committees None. 

 
9.3 Terms of Reference 
 
9.3.1 Areas of Responsibility 
 

The Areas of Responsibility of the Committee are: - 
  

1) The functions and service falling within the Leader, Support Services 
and Customer Services Cabinet Portfolios as described in Section C of 
Part 3 of this Constitution 

 
2) The functions of the Council shared with the Leader, Support Services 

and Customer Services Cabinet Portfolios or which directly or indirectly 
affect the discharge of the services and functions falling within those 
portfolios  

 
3) The external Partnerships falling within the Leader, Support Services 

and Customer Services Cabinet Portfolios and any other  external body  
or stakeholder whose activities  directly or indirectly  affect the discharge 
of any of the services and functions falling within those Portfolios 

 
 

9.3.2 Committee Tasks 
 

The power to perform the following Tasks within the Areas of Responsibility of 
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the Committee. 
 

General Role 
 

1) To develop and monitor its own work programme(s).  
 
2) To review the Forward Plan of the Cabinet.  
 
3) To make reports and/or recommendations to the full Council and/or the 

Cabinet. 
 
4) With the consent of the Cabinet Leader, Support Services or Customers 

Services Portfolio Holders (as the case may be), consider reports 
relating to Key Decisions prior to consideration by the Cabinet.  

 
5) Consider any matter affecting the District or its residents.  
 

  Scrutiny 
 

6) To review and scrutinise the performance of the Cabinet Leader and the 
Portfolio Holders for Support Services and Customers Services in 
relation to (i) policy and budgetary development and implementation, (ii) 
the discharge of Executive functions including relevant national or local 
performance indicators, measures or targets, and (iii) decision making 
generally.   

 
7) To review and scrutinise the performance of the Council in relation to its 

policy objectives, national or local performance indicators, measures or 
targets and/or particular service areas. 

 
8) To question members of the Cabinet and/or Chief Executive/ Director 

and Heads of Service about any matter that this Overview Committee is 
empowered to scrutinise by the Clauses above. 

 
9) To invite members of the public and/or representatives of community 

and partner organisations, or experts, to attend and give evidence to the 
Committee in connection with any matter arising out of, or in connection 
with, or resulting from, the scrutiny process. 

 
10) To review the performance of other public bodies in the area. 
 
11) Subject to their consent first being obtained, to question and gather 

evidence from any person in connection with any matter arising out of, or 
in connection with, or resulting from, the scrutiny process. 

 
12) To receive and review the annual FOIA report (Annual Report also to 

Cabinet).   
 
Value for Money 

 
     13)   To undertake value for money reviews of services or key partnerships –  
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             this may be at the request of the Cabinet, Council or identified as part of  
             the Committees own work programme 
 
     14)  To approve the terms of reference of any value for money reviews to be 
             undertaken and take overall responsibility for the completion of that   

review 
 
     15) To consider any reports in relation to Value for Money referred to the 

committee by the Audit Committee and make recommendations to 
Council or to the Cabinet as appropriate in relation thereto.   

 
Policy Development and Review 

 
16) If requested to do so by full Council or the Cabinet:- 

 
(i) to assist in the development of the Council’s Budget and Policy 

Framework beyond the role allocated to it by the Budget and Policy 
Framework Procedure Rules set out in Section E of Part 4 of this 
Constitution by in-depth analysis of policy issues, including 
conducting research and community consultation; 

 
(ii) to consider and implement mechanisms to encourage and enhance 

community participation in the development of policy options; and 
 
(iii) to liaise with other external organisations operating in the District, 

whether national, regional or local, to ensure that the policy 
development and implementation and decision making generally is 
enhanced by partnership and collaborative working. 

 
Finance 

 
17)  To exercise overall responsibility for the finances made available to it. 

 
9.4 Delegations 
 
 Within the Areas of Responsibility of the Committee the matters referred to in 

paragraphs 9.3.1 and 9.3.2 of the Terms of Reference. 
 
9.5 Notes 
 
9.5.1 The terms of reference of this Overview Committee must be read in 

conjunction with the various Procedural Rules set out in Part 4 of this 
Constitution, particularly the Overview and Scrutiny Procedure Rules, Access 
to Information Rules and the Budget and Policy Framework Procedure Rules. 

 
9.5.2 .Members of this Committee will have a conflict of interest in any item of 

business that involves scrutiny of a decision in which they have been actively 
involved as a member of a Policy Advisory Group and will not participate in 
any debate or vote on the matter, except to answer any questions directed to 
them by other members of the Committee   
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Classification: OFFICIAL 
 

 
Classification: OFFICIAL 

CHILTERN DISTRICT COUNCIL 
RESOURCES OVERVIEW COMMITTEE – 2 DECEMBER 2014 
 

 28 DAY NOTICE FORWARD PLAN & WORK PROGRAMME 
Contact Officer: Mathew Bloxham (01494 732143) 

 
 Matter for Consideration 
 

RECOMMENDATION 
 
To review the Work Programme and to identify potential topics for review 
from the 28 Day Notice Forward Plan. 

 
 
 Work Programme 
 
1 No items remain outstanding on the Work Programme. 

 
2 The most recent progress report to the Joint Committee (standing item) is on 

the Agenda. 
 

 
28 Day Notice Forward Plan 

 
3 Members are requested to look at the 28 Day Notice Forward Plans to identify 

potential topics for review: 
 

Cabinet: 16 December (Appendix 1) 
Joint Waste Committee for Bucks:  15 January (Appendix 2) 
CDC & WDC Joint Waste Collection Committee: 29 January (Appendix 3) 
Joint Committee: 4 February (Appendix 4) 
Chilterns Crematorium Joint Committee: Meeting date to be confirmed 

 
 

Background Papers: None 
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Classification: OFFICIAL 

Notice to be Published: 17 November 2014   Classification: OFFICIAL 

28-DAY NOTICE – FORWARD PLAN 
 

Local Authorities (Executive Arrangements) (Meetings and Access to Information) 
(England) Regulations 2012 

 
This is a Notice of an intention to make a Key Decision on behalf of the Local authority 
(Regulation 9) and an intention to meet in private to consider those items marked as 
‘Private Reports’ (Regulation 5). 
 
A further Notice (the ‘Agenda’) will be published no less than 5 working-days before the 
date of the Cabinet meeting and will be available at www.chiltern.gov.uk/democracy 

 
Leader (Councillor Mrs I A Darby) 

Key 
Decision 
(Y/N)1 

Report Title & Summary2 Date to 
Overview3 

Decision 
Maker & 
Date 

Private Report 
(Y/N) and 

Reason Private4 
Director 

No 
Quarter 2 Performance Report 
2014/15: This report monitors 
performance against pre-agreed 
targets and seeks approval for 
any proposed changes to targets 

Resources 
2 Dec 2014 

Cabinet 
16 Dec 2014 No Chief Executive 

No 
Service Plan Summaries 
2015/16: This report introduces 
the Council's service plan 
summaries for 2015/16   

 Cabinet 
11 Feb 2015 No Chief Executive 

No 
Performance Indicator Review 
2015-16: This report introduces 
any changes to the performance 
indicators for 2015-16   

 Cabinet 
11 Feb 2015 No Chief Executive 

No 
Quarterly performance 
indicator report (Q3 2014-
2015): This report monitors 
performance against pre-agreed 
targets. 

Resources 
7 Mar 2015 

Cabinet 
7 Apr 2015 No Chief Executive 

 
 

Support Services - Deputy Leader (Councillor M Stannard) 
Key 

Decision 
(Y/N)1 

Report Title & Summary2 Date to 
Overview3 

Decision 
Maker & 
Date 

Private Report 
(Y/N) and 

Reason Private4 
Director 

Yes 
Draft Revenue Budget 
2015/16: To consider the draft 
budgets for 2015/16 

Resources 
2 Dec 14 

Cabinet 
16 Dec 14 No Director of 

Resources 

No 
Treasury Management Report 
– July To September 2014: To 
note the treasury management 
activity July to September 2014 

Resources 
2 Dec 2014 

Cabinet 
16 Dec 14 No Director of 

Resources 

Yes 

Capital Programme and 
Repairs & Renewals 
Programme 2015/16 to 
2018/19: To consider and agree 
the proposed updates to the 
capital and Repairs & renewals 
programmes 

Resources 
20 Jan 15 

Cabinet 
10 Feb 15 No Director of 

Resources 

Yes 
Treasury Management 
Strategy 2015/16: To inform 
Members of the proposed 
treasury management strategy 
for the forthcoming year 

Resources 
20 Jan 2015 

Cabinet 
10 Feb 15 No Director of 

Resources 
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Classification: OFFICIAL 

Notice to be Published: 17 November 2014   Classification: OFFICIAL 

 
Sustainable Development (Councillor G Harris) 

Key 
Decision 
(Y/N)1 

Report Title & Summary2 Date to 
Overview3 

Decision 
Maker & 
Date 

Private Report 
(Y/N) and 

Reason Private4 
Director 

Yes 

Duty to Co-operate with 
Aylesbury Vale District 
Council: The Council has been 
requested by Aylesbury Vale 
District Council to notify them by 
February 2015 as to the level of 
unmet development the Council 
will be seeking the emerging 
Vale of Aylesbury Local Plan to 
meet in the Vale under the Duty 
to Co-operate.  The report will 
set out the outcome of member 
and officer discussions, an 
anticipated Memorandum of 
Understanding and assessment 
to meet Aylesbury Vale District 
Councils request. 

 Cabinet 
16 Dec 14 No Director of 

Services 

Yes 

Regulation 18 Consultation for 
the new Chiltern District Local 
Plan 2014 to 2036: To approve 
the Regulation 18 consultation 
(formal notification for the 
preparation of the plan and 
inviting representations on its 
scope) for a replacement local 
plan for the Core Strategy for 
Chiltern District and Delivery 
Development Plan Document for 
Chiltern District (when adopted) 
and to cover the period to 2036 

 Cabinet 
16 Dec 14 No Director of 

Services 

Yes 

Sustainable Construction and 
Renewable Energy 
Supplementary Planning 
Guidance: Following public 
consultation and consideration 
by the Services Overview 
Committee Cabinet to 
recommend adoption of the SPD 
to Council.   

Services 
3 Feb 15 

Cabinet 
10 Feb 15 No Director of 

Services 

Yes 

Delivery Development Plan 
Document: The Delivery DPD is 
expected to be the subject of 
Examination in Public during 
November 2014 following which 
Cabinet will be asked to consider 
the outcome of examination.  
This is anticipated to be a 
recommendation to Council for 
adoption but may involve other 
procedural requirements in 
advance of adoption. 

 Cabinet 
10 Feb 15 No Director of 

Services 
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Classification: OFFICIAL 

Notice to be Published: 17 November 2014   Classification: OFFICIAL 

 
Environment (Councillor P E C Martin) 

Key 
Decision 
(Y/N)1 

Report Title & Summary2 Date to 
Overview3 

Decision 
Maker & 
Date 

Private Report 
(Y/N) and 

Reason Private4 
Director 

Yes 
Chiltern & Wycombe Joint 
Waste Contract: To consider a 
report on a request received 
from the contractor regarding the 
joint waste contract 

Resources 
2 December 

Cabinet 
16 Dec  2014 Yes Director of 

Services 

Yes 
Annual Energy Report:  
Request for joint contracts and 
one authority to be lead for 
supplier contract purposes 

 Cabinet 
16 Dec  2014 Yes Director of 

Services 

Yes 

King George V House 
Undercroft parking security 
enclosure: To secure basement 
parking area from unauthorised 
access. Installation of roller 
shutter doors to the vehicular 
entrance and security fencing to 
external openings is proposed. 
Planning approval has been 
obtained with costs to be 
reported and request for monies 
to be moved from the provisional 
to the approved and committed 
capital budget. 

 Cabinet 
16 Dec 2014 

Yes 
(Paragraph 3) 

Director of 
Services 

Yes 
Customer Services Area 
Refurbishment: to consider a 
report about the reception area  

 Cabinet 
16 Dec 2014 

Yes 
(Paragraph 3) 

Director of 
Services 

Yes 
Leisure Structural Condition 
Survey – Tender Outcome: To 
consider a report on the outcome 
of the tender for Leisure 
Structural Conditional Survey 

 Cabinet 
16 Dec 2014 

Yes 
(Paragraph 3) 

Director of 
Services 

Yes 
Chiltern Pools Feasibility 
Study: To consider a report on 
the feasibility study  Cabinet 

16 Dec 2014 
Yes 

(Paragraph 3) 
Director of 
Services 

Yes 
Waste Regulations – TEEP 
assessment of current 
recycling service: To receive a 
report on compliance with Waste 
Regulation 

Services 
3 Feb 15 

Cabinet 
10 Feb 2015 Yes Director of 

Services 

Yes 

Amersham Additional Parking 
Capacity  possibly at 
Sycamore Road and AMSCP: 
Potential to invest Capital into 
creation of additional spaces - 
extension of land owned by CDC 
at Sycamore Road and or further 
levels adjoining structure 

Services 
3 Feb 2015 

Cabinet 
10 Feb 2015 No Director of 

Services 
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Classification: OFFICIAL 

Notice to be Published: 17 November 2014   Classification: OFFICIAL 

 
Community, Health & Housing (Councillor P J Hudson) 

Key 
Decision 
(Y/N)1 

Report Title & Summary2 Date to 
Overview3 

Decision 
Maker & 
Date 

Private Report 
(Y/N) and 

Reason Private4 
Director 

Yes 

Contribution to Chesham 
Wellbeing Projects: 
Contribution to the Chesham 
Wellbeing Projects namely the 
Backs lighting project and the 
Economic retail study to be 
commissioned by BCC. 

 Cabinet 
16 Dec 2014 No Director of 

Services 

Yes 
Discretionary Disabled 
Facilities Grants: to consider a 
report on grants 

 Cabinet 
16 Dec 2014 No Director of 

Services 
No Healthy Communities Update: 

To note the update report.  Cabinet 
16 Dec 2014  Director of 

Services 

No 
Anti-social Behaviour, Crime 
and Policing Act 2014 – 
delegation of powers: 
To note the update report on 
delegations 

 Cabinet 
16 Dec 2014  Director of 

Services 

No 
Lighting at Chalfont Leisure 
Centre: To replace all lighting in 
the leisure centre to energy 
efficient lighting 

 Cabinet 
16 Dec 2014 No Director of 

Services 

Yes 
Open Space Strategy: To 
consider a report on the Open 
Space Strategy 

 Cabinet 
16 Dec 2014 No Director of 

Services 

No 

Chiltern District Council 
Strategic Housing Framework 
2014-15: To receive an update 
on affordable housing delivery 
and to consider the Council's 
draft Strategic Housing 
Framework 2014-15 

 Cabinet 
10 Feb 2015 No Director of 

Services 

Yes 
Chiltern Community Cohesion 
Plan Update Report 2013 – 15: 
To present members Chiltern’s 
new Community Cohesion Plan 
2013 – 15 

Services 
3 Feb 2015 

Cabinet 
10 Feb 2015 No Director of 

Services 

Yes 

Prestwood Sports and 
Leisure: Tender Acceptance 
Prestwood Sports and Leisure 
Car Park repairs  Cabinet 

7 Apr 2015 
Yes 

(Paragraph 3) 
Director of 
Services 
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Classification: OFFICIAL 

Notice to be Published: 17 November 2014   Classification: OFFICIAL 

 
 

Customer Services (Councillor F Wilson) 
Key 

Decision 
(Y/N)1 

Report Title & Summary2 Date to 
Overview3 

Decision 
Maker & 
Date 

Private Report 
(Y/N) and 

Reason Private4 
Director 

Yes 
Council Tax Support Scheme 
Review: Report to Cabinet to 
approve decision of CTS 
Working Group not to amend 
scheme for 2015/16 

 Cabinet 
16 Dec 2014 No Director of 

Services 

Yes 
Discretionary Rates Relief 
Policy: Review of Discretionary 
Rates Relief Policy for Cabinet 
approval of new policy 

Resources 
 2 Dec 2014 

Cabinet 
10 Feb 2015 No Director of 

Services 

Yes 

Council Tax Support Scheme 
2015/16: Report to Cabinet to 
approve and recommend to 
Council approval of the updated 
regulations to govern the Council 
Tax Support Scheme for 
2015/16 

 Cabinet 
10 Feb 2015 No Director of 

Services 
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Classification: OFFICIAL  DRAFT 

Classification: OFFICIAL  Notice to be Published: 17 December 2014 

28-DAY NOTICE – FORWARD PLAN 
 

Local Authorities (Executive Arrangements) (Meetings and Access to Information) 
(England) Regulations 2012 

 
This is a Notice of an intention to make a Key Decision on behalf of the Local authority 
(Regulation 9) and an intention to meet in private to consider those items marked as 
‘Private Reports’ (Regulation 5). 
 
A further Notice (the ‘Agenda’) will be published no less than 5 working-days before the 
date of the Cabinet meeting and will be available at Chiltern District Council; Aylesbury 
Vale District Council; Bucks County Council; South Bucks District Council & Wycombe 
District Council 
 

JOINT WASTE COMMITTEE FOR BUCKINGHAMSHIRE (JWC) 
 
 

Meeting: 15 January 2015 (Location: CDC) 
Key 

Decision 
(Y/N)1 

Report Title & Summary2 Consultation3 Decision 
Maker & 
Date 

Private Report 
(Y/N) and 

Reason Private4 
Contact Officer 
and Telephone 

Number 

Yes 
New Waste Strategy 
Memorandum of 
Understanding: To sign the 
New Waste Strategy and MOU. 

 JWC 
15 January No Chris Marchant 

No 
Update on Waste Partnership 
Officer: To receive an update 
report on the WPO recruitment 

 
JWC 

15 January No Chris Marchant 

Yes Waste compositional analysis:   JWC 
15 January No Andy Wilkins 

Yes Bulky waste report:   JWC 
15 January No Claire Oakins 

Yes Recycling reward find:  JWC 
15 January No  

Yes Proposed structure of Officers 
Groups:  JWC 

15 January No Chris Marchant 
Yes Waste Prevention Officers:  JWC 

15 January No Claire Oakins 
No Members seminar:  JWC 

15 January No Claire Oakins 
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28-DAY NOTICE – FORWARD PLAN 
 

Local Authorities (Executive Arrangements) (Meetings and Access to Information) 
(England) Regulations 2012 

 
This is a Notice of an intention to make a Key Decision on behalf of the Local authority 
(Regulation 9) and an intention to meet in private to consider those items marked as 
‘Private Reports’ (Regulation 5). 
 
A further Notice (the ‘Agenda’) will be published no less than 5 working-days before the 
date of the Cabinet meeting and will be available at Chiltern District Council & Wycombe 
District Council 

 
CHILTERN & WYCOMBE JOINT WASTE COLLECTION COMMITTEE 

(JWCC) 
 
 

Meeting: 29 January 2015 (Chiltern District Council) 
Key 

Decision 
(Y/N)1 

Report Title & Summary2 Consultation3 Decision 
Maker & 
Date 

Private Report 
(Y/N) and 

Reason Private4 
Contact Officer 
and Telephone 
Number (01494) 

No 
Programme Report & Risk 
Register: To receive an update 
on the Programme to date. 

 JWCC 
29 Jan 2015 

Yes 
(Paragraph 3) 

Kitran Eastman 
732149 
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Classification: OFFICIAL 
 

Notice to be Published: 6 January 2015  Classification: OFFICIAL 

28-DAY NOTICE – FORWARD PLAN 
 

Local Authorities (Executive Arrangements) (Meetings and Access to Information) 
(England) Regulations 2012 

 
This is a Notice of an intention to make a Key Decision on behalf of the Local authority 
(Regulation 9) and an intention to meet in private to consider those items marked as 
‘Private Reports’ (Regulation 5). 
 
A further Notice (the ‘Agenda’) will be published no less than 5 working-days before the 
date of the Cabinet meeting and will be available at: Chiltern District Council & South 
Bucks District Council 
 

DRAFT CHILTERN & SOUTH BUCKS JOINT COMMITTEE (JC) 
 
 

Meeting: 4 February 2015 (SBDC) 
Key 

Decision 
(Y/N)1 

Report Title & Summary2 Consultation 
How/When3 

Decision 
Maker & 
Date 

Private Report 
(Y/N) and 
Reason 
Private4 

Contact Officer and 
Telephone Number 

No 
Programme Report: Update on 
the programme activities, risks 
and finances.  JC 

4 Feb 15 No 
Jim Burness 

CDC: 01494 732905 
SBDC: 01895 837217 

No 
Shared IT Highlight Report:  
Update on the shared IT 
programme activities, risks and 
finances. 

 JC 
4 Feb 15 No 

Jim Burness 
CDC: 01494 732905 
SBDC: 01895 837217 

Yes 
Business Case for Shared 
Human Resources Service: 
To consider the business case 
for a shared Human Resources 
Service 

 JC 
4 Feb 15 

Yes 
(Paragraph 1) 
(Paragraph 4) 

Judy Benson 
CDC: 01494 732903 
SBDC: 01895 837288  

Yes 

Business Case for Shared 
Policy, Performance & 
Communication Service: 
To consider the business case 
for a shared Policy, Performance 
& Communications Service 

 JC 
4 Feb 15 

Yes 
(Paragraph 1) 
(Paragraph 4) 

Rachel Prance 
CDC: 01494 732015 
SBDC: 01895 837204 

Yes 
Joint Health and Safety 
Committee: To consider a 
report on the proposed Joint 
Health & Safety Committee 

 JC 
4 Feb 15 No 

Joanna Swift 
CDC: 01494 732761 
SBDC: 01895 837 
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Classification: OFFICIAL 

 - 1 - 
Classification: OFFICIAL 

CHILTERN DISTRICT COUNCIL 
CABINET – 16 DECEMBER 2014 
Resources Overview  –   2 DECEMBER 2014 
 
 
Background Papers, if any, are specified at the end of the Report 
 
 DRAFT REVENUE BUDGET 2015/16 
 Contact Officer: Jim Burness (01494 732095) Rodney Fincham (01494 732260) 
 

RECOMMENDATIONS 
 
Cabinet are requested to: 
 
1) Note the draft revenue service budget for 2015/16. 
 
2) Agree how much funding to be applied in respect of reducing  

CDC parishes council tax bills in 2015/16. 
 

 
Relationship to Council Objectives 
 
The budget is essential to delivering all the Council’s objectives and 
Priorities. 
 
Implications 
 
(i) This matter is a Key Decision within the Forward Plan. 
(ii) This matter is within the Policy and Budgetary Framework. 
 
Financial Implications 
 
This report proposes an initial draft Revenue Budget for 2015/16. 
 
Risk Management Implications 
 
The Council is legally required to set a balanced budget. 
 
Equalities Implications 
 
There are no specific equality implications in this report but attention is 
drawn to the Equality and Human Rights Commission publication 
“Using the equalities duties to make fair financial decisions”. 
The Council needs to be able to demonstrate that financial decisions 
are made in a transparent and accountable way, considering the 
needs and rights of different members of the community. 
 
Sustainability Implications 
 
There are no specific sustainability implications in this report. 
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Classification: OFFICIAL 

1. Context to the 2015/16 Budget 
 
1.1 The general background to the Council’s revenue budget position for 

the coming years can be summarised as follows: 
 

• Given the challenge faced by the Government in achieving its deficit 
reduction targets, local authority funding is subject to ongoing 
significant reductions in funding. The 2013 Spending Review clearly 
indicated the continuation of the trend of reduced central 
government funding to local authorities. 

 
• Business rates are not anticipated to show any material change. 

 
• Current understanding is that Council tax rises will be limited to less 

than 2% otherwise a referendum is triggered.   
 

• Investment income will continue to be constrained as rates continue 
at an all time low, and the position is not expected to change in the 
short term. 

 
1.2 The Government Revenue Support Grant figures are detailed below. 

The 2015/16 figure is still provisional.  Funding announcements in 
respect of 2015/16 are expected just before Christmas. 
• 2013/14  £1,961,000 
• 2014/15  £1,507,000 23% cut 
• 2015/16  £1,114,000 further 26% cut. 

 
1.3 With this scale of funding reduction it would be prudent at this stage not 

to include any funding for new recurring expenditure to improve or 
expand services. 

 
1.4 The progressing work with South Bucks DC is resulting in a number of 

services being provided by joint teams. Where this affects budgets it is 
highlighted in the detailed information. 

 
 
2. Draft Revenue Budget 2015/16 
 
2.1 A summary of the draft Revenue Budget for 2015/16 is presented for 

consideration and approval at Appendix 1. 
 
2.2 The budgets presented at this stage represent the direct costs of the 

services - ie they exclude all support recharges. 
 
2.3 A summary of the major movements between the 2014/15 and the 

2015/16 net cost of services is shown in the table below. 
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 £’000 £’000 

 
2014/15 Net Cost of Services  9,237 
Changes in Salary Costs 
  Payrise estimate (1%) 
  Other salary changes 
 

  
59 

-60 
Inflation 
  On specific expenditure (see para 3.1) 
  Waste contract 
  On fees and charges 
 

  
33 
93 

-34 
Unavoidable Increases 
  Housing – rough sleeper outreach, Housing Quality network 
  Housing – preventing homelessness initiatives 
  Health and Safety – first aider training 
  Development Control – appeal fees 
  Development Control – other expenses 
  Joint Waste Client – travel expenses 
  Joint Waste Client – IAA loss of funding 
  Joint Waste Client – reduction in bulky waste income 
  Car Parking – pay by phone charges and mobile charges 
  Housing Benefits – potential subsidy grant reduction 
  Business Support – corporate software licences & upgrades 
  Electoral Registration – District elections, funded from election  
reserve 
   

 
20 
9 
4 

45 
26 
15 

100 
20 
13 
56 
45 
76 

 

 
 
 
 
 
 
 
 
 
 
 
 

429 
 

Savings / Budget Reductions / Additional Income – Leader 
  Chief Executives - training  
 

 
-5 

 
-5 

Savings / Budget Reductions / Additional Income – Healthy 
Communities Portfolio 
  Health and Housing – training 
  Contaminated Land – sampling 
  Pest Control – stray dog/dog nuisance contractor fees 
  Joint Licensing 
  Health Education – health fairs/promotions 
  Community Team – Head of Community post 
 

 
 

-4 
-1 
-5 
-2 
-2 

-56 

 
 
 
 
 
 
 

-70 
Savings / Budget Reductions / Additional Income – Waste and 
Property Services Portfolio 
  Waste contract – Serco contingency 
  Waste – advertising/sundry expenses 
  Waste – recycling credits 
  Parking – general savings 
  Parking – savings from shared service 
  Parking – additional parking charges income 
  Great Missenden Cemetery – general savings 
  Crematorium – additional recharge 
  Traffic - street naming income 
  Parks and open spaces – grounds maintenance/woodlands 
  Engineers – mobile communications/broadband 
  Offices – additional BCC recharge & additional rental income 
   

 
 

-5 
-39 

-339 
-12 
-27 
-19 
-5 

-20 
-3 
-8 
-2 

-154 

 
 
 
 
 
 
 
 
 
 
 
 
 

-633 
Savings / Budget Reductions / Additional Income - Sustainable 
Development 
  Development Control – general expenses 
  Development Control – planning application fees/advice 
  Joint Building Control 
 

 
 

-31 
-40 
-34 

 

 
 
 
 

-105 
Savings / Budget Reductions / Additional Income - Customer   
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 £’000 £’000 
 

Services 
  Council Tax/NNDR Cost of Collection – summons income 
  Housing Benefits - bailiff 
  Revenues – casual staff/postages/advertising 
  Customer Services – general expenses 
   

 
-23 
-1 
-7 
-1 

 
 
 
 

-32 
Savings / Budget Reductions / Additional Income - Support 
Services Portfolio 
  Corporate – possible reduction in external audit fee    
  Business Support – WAN support/training/software   
maintenance 
  Joint Finance – general expenses 
  Joint Legal 
  Member Services – Members’ expenses/advertising 
  Electoral Registration and Elections 
  Land charges – postages 
  Land charges – land charges income 
 

 
 

-15 
-23 

 
-9 
9 

-2 
-1 
-1 

-10 

 
 
 
 
 
 
 
 
 
 

-52 
Savings / Budget Reductions / Additional Income - Trading 
Undertakings 
  Depot – rental income, mainly new Serco lease 

 
 

-122 
 

 
 

-122 
Support Adjustment / Other adjustments 
  Waste capitalised vehicles adjustment 
  Share of Joint Waste client savings with WDC 
  Change in funding from LDF 
  Other 
 

 
13 

230 
76 
39 

 
 
 
 

358 
2015/16 Net Cost of Services  9,096 

 
2.4 As part of the budget preparation process this year, the Support 

Services Portfolio Holder and the Head of Finance meet with each 
Portfolio Holder and Head of Service to review all the budgets on a 
detailed line by line basis. The net result of this was significant savings 
/ budget reductions / additional income of over £1,019k as detailed in 
the table above. 

 
2.5 The savings exceed the unavoidable increases and inflation 

allowances also shown in the table, so that there is an overall reduction 
in Net Cost of Services of 1.5%. 

 
Subjective Analysis 

 
2.6 There have been a number of changes to the classification of 

expenditure in the subjective expenditure analysis in Appendix 1 as a 
result of Shared Service implementation. For example, salary costs 
within Legal were classified as salary costs in 2014/15 budgeted 
expenditure but in 2015/16 the service will be hosted at South Bucks so 
all Legal costs will be classified as Supplies and Services. Where a 
joint service is now hosted at Chiltern the expenditure shown in the 
various subjective categories reflects the total cost of the joint team.  
Income from South Bucks District Council towards shared service costs 
is shown on a separate income line. A summary of the major 
movements in the subjective analysis in Appendix 1 is shown below: 
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 £000 £000 
2014/15 Net Cost of Services  9,237 
Other Employee Costs 
   Development Control - casual workers to deal with increased   

applications 
   General employee cost savings eg training expenses 
 

 
70 

 
-16 

 

Transport Related Costs 
   Joint Housing – employee travel expenses 
   Development Control – travel expenses for more site visits as 

a result of increased applications 
   Joint Waste Client – employee travel expenses 
   Parking – vehicles to support service 
   Licensing – employee travel expenses 
 

 
10 
7 
 

15 
10 
-5 

 

Supplies and Services 
   Joint Housing – Housing Quality Network, Rough Sleeper 

outreach 
   Business Support – software licenses 
   Registration of Electors – cost of District elections 
   Development Control – dual screens, Adobe and Arc GIS 
   LDF – legal/consultant fees/draft neighbourhood areas 
   Joint Waste Client – advertising, sundry expenses 
   Car parking – pay by phone charges and mobile charges 
 

 
20 

 
40 
76 
13 
93 

-39 
13 

 

Third Party Payments 
  Joint Waste Contract 
 

 
101 

 

Transfer Payments 
   Housing Benefit payments (offset by additional grant income) 
 

 
1,500 

 

Fees and Charges and Other Income 
   Licensing – additional licence fee income 
   Land charges – income 
   Development control – planning application fees/advice 
   Depot - rental income, mainly new Serco lease 
   Waste – recycling credits 
   Waste – IAA income 
   Offices – additional BCC recharge & additional rental income 
   Parking – additional parking charges income 
   Offices – additional BCC recharge & additional rental income 
 

 
-35 
-5 

-40 
-122 
-339 
100 

-154 
-19 

-154 

 

Grant Income 
   Housing Benefit Subsidy/Admin Grant 
 

 
-1,444 

 

Other 
 

10  
2015/16 Net Cost of Services  9,096 
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2.7 Further breakdowns by Portfolio area are included as follows: 
Appendix 2 Leader Portfolio 
Appendix 3 Healthy Communities Portfolio 
Appendix 4 Sustainable Development Portfolio 
Appendix 5 Waste and Property Services Porfolio 
Appendix 6 Customer Services Portfolio 
Appendix 7 Support Services Portfolio 
Appendix 8 Trading Undertakings 

 
2.8 When reviewing the draft budgets it should be noted that: 
 a) All the budgets are presented in a standard format and some 

budget heads will appear with no income or expenditure. 
 b) The 2013/14 actual expenditure and the 2014/15 original budget 

figures are included as an aid to comparison. 
 
 
3. Inflation Estimates 
 
3.1 The budgets have been prepared in accordance with the following 

inflation assumptions: 
 

• Salaries inflation from April 2015 of 1% 
• Contracts inflation 2% (unless different rate specified within 

contract) 
• Business rates 2.3% 
• Gas -10% 
• Electricity 12% 
• Water 5% 
• Other expenditure heads 0% 
• Income 2%. 

 
 
4. Investment Income 
 
4.1 Investment income will continue to be constrained as interest rates 

continue at an all-time low.  For Chiltern investment income in the 
2014/15 budget was £110,000, therefore any variance is unlikely to 
have a major impact on the overall budget funding position. 

 
4.2 The likely achievable level of investment income for 2015/16 will be 

reviewed as part of the Treasury Management Strategy for 2015/16 
which will be reported to Members in February. 

 
 
5. Payment to Parishes in respect of Council Taxes 
 
5.1 The Support Services PAG on 1 October 2014 considered the question 

of how much support to continue to pay to parishes. 
 
5.2 The current proposal is to scale back the payment amount to £78,000 -

as central Government has cumulatively cut the CDC Revenue Support 
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Grant by 47% so on the basis of proportionality the initial £148,000 has 
also been scaled back by 47%. 

 
5.3 The effect on the Parishes (assuming they request the same amount of 

funding as last year) is detailed in Appendix 9. 
 
5.4 Members are requested to agree how much support should be paid to 

the parishes council taxes in 2015/16. Ideally this figure needs to be 
agreed now in order to be able to tell the parishes so that they can take 
this into account in their budget and precept setting processes, where 
they have until the end of January to notify the Council of their precept 
requirements. 

 
 
6. Council Tax Base – Provisional figure 
 
6.1 The Council Tax Base figures (ie the estimated number of Band D 

equivalent properties in the district) has increased from 42,809 to an 
estimated 42,912 (0.24%). 

 
 
7. Contributions to Reserves 
 
7.1 At this stage in the process provisional estimates have been included 

for contributions to / from reserves. 
 
7.2 The issues around level and composition of reserves will be reviewed 

in February 2015 when final budget setting decisions are taken. 
 
 
8. Retained Business Rate Income and Government Grant Payments 
 
8.1 At this stage in the process provisional estimates have been included 

for retained Business Rate income and central Government Grant. 
 
8.2 These figures will be reviewed in the budget setting process once 

central Government have provided grant figures for 2015/16, which is 
not expected until mid December. 

 
 
9. Council Tax Freeze Grant 
 
9.1 The Government has not yet announced its proposals to limit council 

tax increases for 2015/16. Once information on this is know the Council 
will need to take this into account when coming to its final decisions on 
council tax in February. 

 
 
10. Collection Fund Surplus 
 
10.1 Council Tax regulations require billing authorities to formally declare an 

estimated position on the Collection Fund for the current financial year. 
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The calculation has to be made on 15 January and notified to major 
precepting authorities within 7 working days. Any surpluses or deficits 
are required to be paid over, or paid by, all major precepting authorities 
in proportion to their precepts in the area for the year of account. Any 
declared surplus must be used to reduce the overall level of Council 
Tax in the forthcoming year. 

 
10.2 At this point in the budget process it has been assumed that the 

Collection Fund Surplus attributable to Chiltern will be approximately 
£100,000. This figure will be reviewed later in the budget setting 
process. 

 
 
11. Fees and Charges 2015/16 
 
11.1 A review of discretionary fees and charges has been carried out and 

the proposed fees and charges for 2015/16 are attached as Appendix 
10. 

 
 
12. Next Steps 
 
12.1 Subject to the comments of the Resources Overview Committee and 

the outcome of the budget / council tax consultation the Cabinet will 
make its final decisions and set the Council’s budget and 2015/16 
Council Tax requirement at its meeting on 10 February 2015 prior to 
the full Council Tax resolution at full Council on 25 February 2015. 

 
 

Background Papers:  None 
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CHILTERN DISTRICT COUNCIL 
CABINET – 16th DECEMBER 2014 
 
 
Background Papers, if any, are specified at the end of the Report 
 

TREASURY MANAGEMENT REPORT – JULY to SEPTEMBER 2014 
Contact Officer: Jackie Repper – 01494 732084 

 
 RECOMMENDATION 
 
That Cabinet note the treasury management activity in the 
quarter July to September 2014. 
 

 
 Relationship to Council Objectives 

 
Objective 1: Efficient and effective customer focused services. 

 
Implications 
This matter is not a Key Decision. 

 This matter is within the Policy and Budgetary Framework. 
 

 Financial Implications 
 Potential for adverse financial implications if a more high risk 
treasury management policy is adopted. 

 
 Risk Implications 

Possible risk of financial loss and damage to reputation if less risk- 
averse stance is taken. 

 
Equality implications 
There are no direct equality implications. 

 
Sustainability Implications 
There are no direct sustainability implications. 

 
 

Report 
 
1. In accordance with the Treasury Management policy, this report sets 

out the activities of the Treasury Management operation for the 
quarter ending 30th September 2014. 

 
2. All of the Council’s investments are managed in-house. The investment 

criteria and parameters within which the treasury section works are 
set out in the Treasury Management Practices (TMP) document. 
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3. The table below summarises the transactions for the quarter: 
 

External Loans  
Number of loans placed 32 
Total value of loans placed £26,060,000 
Average interest rate on new loans 0.49% 
Interest received on new loans £8,792 
Average interest rate (including loans b/f) 0.63% 
Interest received (including loans b/f) £31,554 

 
4. The average interest rate achieved for the quarter on external loans 

was 0.63% (2013/14 Q2: 1.07%; 2013/14 year: 1%).  
 
5. There were no changes in base rate in the quarter, with the rate 

having remained at 0.5% since 5th March 2009. 
 
6. The total of loans outstanding at the end of the quarter was 

£15,760,000. The detailed lending list is attached at Appendix 1 and 
the table below summarises the spread of the portfolio:- 

 
Type of Investment % of portfolio limit £m % 
Cash Deposits 100% £14m 89% 
Money Market Funds 75% £1.76m 11% 
Gilts 50% 0 0 
Treasury Bills 50% 0 0 
Certificates of Deposit 50% or £5m max 0 0 
Supranational Bonds 50% or £5m max 0 0 
Total Portfolio  £15.76m  
- of which:    
Non specified investments £10m £1m   6% 
Max in Building Societies  75% £1m   6% 
Forward Dealing 25% 0   0% 
Callable Deposits 25% 0   0% 

 
7.  The in-house treasury team are advised by external treasury 

management consultants. Chiltern and South Bucks have a joint 
contract with Capita Asset Services Treasury Solutions at a total cost 
of £7,500 p.a. of which Chiltern’s share is £3,000. 

 
Investment Strategy 

 
8.  The investment strategy for the year was updated and agreed by 

Cabinet on 11th February 2014. The counterparty criteria and 
parameters within which day to day investments are managed are kept 
under review. 
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The Prudential Capital Code – Prudential Indicators 
 
9. In accordance with the Prudential Capital Code the Council reviews its 

Prudential Indicators on a quarterly basis. The outcome of each review 
is included with this report. 

 
10. Movements in the Prudential Indicators for the year 2014/15 to date 

are as follows: 
 

• Interest rate exposures 
The interest rate exposure on investments has moved as follows: 

 
 Investments as a % of total 

Date Fixed Variable 
31/03/14 31% 69% 
30/06/14 43% 57% 
30/09/14 51% 49% 
31/12/14   

 
 This Prudential Indicator sets an upper limit on fixed interest rate 

exposures of 100% and variable interest rate exposures of 100% of 
net outstanding principal sums. Exposures have been managed 
within this limit. 

 
• Principal sums invested for periods longer than 364 days 

The limit for non specified investments is 100% of total 
investments, of which up to 50% only can be greater than 364 days. 
The figures are as follows: 

 
Date Total 

investments 
Sums invested 
for longer than 

364 days 
% of total 

investments 
31/03/14 £16.09m £1m 6% 
30/06/14 £18.55m £1m 5% 
30/09/14 £15.76m £1m 6% 
31/12/14    

 
Sums invested have been managed within the set limit. 

 
 Banking services 
 
11. A joint bank tender exercise with SBDC was commenced in January 

2014 and the contract awarded in May. The winning bidder was 
Barclays and CDC switched to Barclays on 15 September 2014. 

 
 

Background Papers: None 
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CHILTERN DISTRICT COUNCIL 
Cabinet – 16th December 2014  
 
 
Background Papers, if any, are specified at the end of the Report 
 

Quarterly performance indicator report (Q2 2014-2015) 
 

 Contact Officer: Aisha Bi (01494 586505), Rachel Prance (01494 732903) 
 

  
1. Cabinet is asked to note the performance report.  
 

  
Relationship to Council Objectives 
 
Performance Management helps to ensure that performance targets 
set though the service planning process are met and any dips in 
performance are identified and resolved in a timely manner. This 
report links to all of the Council’s objectives listed below 
 
Objective 1  - Efficient and effective customer focused services 
Objective 2 - Safe, healthy and cohesive communities 
Objective 3 - Conserve the environment and promote sustainability 
 
Implications 
 

(i) This matter is not a Key Decision within the Forward Plan. 
 

(ii) This matter is within the Policy and Budgetary Framework. 
 
Financial Implications 
 
None identified  
 
Risk Management Implications 
 
This report is to support the Council in identifying and addressing 
performance issues.  
 
Equalities Implications 
 
None identified  
 
Sustainability Implications 
 
There are no direct sustainability implications, monitoring of 
performance indicators such as planning permission, and recycling 
rates all help to support the principles of sustainability.  
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 Report 
 
1. Purpose of this Report 
1.1 The purpose of this report is to outline the performance of Council services 

against performance indicators and service objectives during July to 
September 2014.  
 

2. Background  
2.1 Management Team, Cabinet, Council and Performance and Resources 

Overview Committee receive regular updates detailing our progress towards 
service plan objectives, performance targets and key service risks.  

2.2 A number of detailed performance tables accompany this report.  
• Appendix A – Priority indicators 2014-15 provides an overview of 
priority monthly indictors. 

• Appendix B – Quarterly performance indicators 2014-15 provides an 
update on all the Council’s indicators. 
 

3. Proposal/ Discussion   
3.1 Overview of Performance by portfolios 

 
Portfolio No of 

PIs 
PI on 
target  
� 

PI slightly 
below 

target � 
PI off 
target 
� 

Unknown 
? 

Leaders 2 1 0 0 1 
Support Services / Deputy Leader 5 3 0 1 1 
Environment  14 7 1 6 0 
Community, Health and Housing  19 9 3 5 2 
Sustainable Development  19 14 2 3 0 
Customer Services  4 4 0 0 0 
Total  63 37 6 15 5 

 
3.2 Key points to note this quarter  

This section below highlights key discussion points of the Councils 
performance in quarter two.   

Community, Health and Housing  
The housing PIs relating to homelessness and temporary accommodation 
have been off target for the second quarter of this year. CDC and its partners 
are continuing to work pro-actively on homelessness prevention and there 
has not been a significant upturn in homeless numbers during the recent 
months.  
Paradigm has offered to make 5 one-bedroom houses in Amersham available 
to CDC and SBDC on a short term basis for use as additional temporary 
accommodation for homeless households. Terms are currently being agreed 
with Paradigm. 
A new recording system was introduced by Thames Valley Police this year. 
The numbers contained in this report are provisional as 4% of total crime for 
this period has still to be allocated to local authority areas.  
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Environment  

The Environment PIs are jointly reported for Chiltern and Wycombe. The 
performance figures are currently provisional as they are being verified to 
ensure they are in line with Waste Data Flow. Six of the Environment 
indicators are off target. 
The joint customer service indicators are off target as during quarter two we 
experienced extremely high call volumes due to the Chargeable Garden 
Service. Approximately 4,472 additional calls were taken specifically relating 
to payment of the Garden Service. 
Percentage of fly-tippings removed within 2 working days continues to be off 
target for the second quarter of this year. The admin team at Serco are 
working to ensure sign off dates are correct and tickets are processed in a 
timely manner. 
Sustainable Development  
There are six new indicators monitoring the ‘speed of processing’ and ‘quality 
of decisions’ relating to major planning applications. Each criteria is monitored 
for a specified two year periods and reviewed annually in October/ November. 
For all current monitoring periods (reviewed in 2014, accumulating towards 
review in 2015 and 2016), CDC is not in danger of being placed into special 
measures at this time. 
 
The majority of sustainable development PIs are on or above target for 
quarter two. Building Control indicators are jointly reported with Chiltern, 
reflecting the shared service. Customer satisfaction remains high at 93.5% 
satisfied, against a revised target of 93%. The average time to process 
building control applications was also just off target at 8.35 days against a 
target of eight days. All have improved this quarter and are expected to 
improve further as the new shared service settles down. 

 
3.3 Overview of Risks 

This final section provides an overview of key operational risks for quarter 
one, together with the controls put in place to mitigate these risks. 

 
1. Joint working with South Bucks - This continues to be reported through the 
Joint Committee and is underpinned by strong governance arrangements to 
manage issues such as maintaining momentum, resourcing and co-ordinating 
activities for a challenging programme.   

 
2. Transformation and Management of Change - Senior members and 
managers continue to show commitment to change. All members of staff are 
kept informed and updated through regular shared service updates sent by 
the Communications team. Projects will be undertaken to deliver the 
organisational and technological changes required over the coming years. 

 
3. Financial Stability - We continue to monitor financial stability through the 
well established procedures and the Medium Term Financial Strategy 
establishes how financial stability will be maintained. 

 
4. Workforce Issues - There continues to be good staff communications in 
place including regular shared service updates, and an internal staff 
magazine which keep all members of staff updated. Workforce Planning will 
be part of the corporate work programme in the coming year. 
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5. Waste & Environmental Services - Performance of the joint waste contract 
is closely monitored by both the waste and finance teams. The contract 
management arrangements are enabling the authority to manage the risks in 
this area.  

 
6. Joint/Partnership working - We continue to co-ordinate and streamline 
representation on partnership groups to ensure CDC continues to participate 
in partnership working with external organisations.  

 
7. Business Continuity - Business continuity plans are in place to ensure that 
loss of IT, accommodation or staff is dealt with swiftly and effectively to 
ensure minimal service interruption or reputational damage.  

 
8. Information Management & Security - Policies and procedures are in place 
or being developed, overseen by the joint Information Governance group, with 
the intention of ensuring sound governance in this area. There also continues 
to be communication and training for staff on policies or procedures, as 
embedding this in the organisations culture is key to managing this risk.  

 
9. New Legislative Changes - The next general election is due to take place 
May 2015. There are no other legislative changes that currently need to be 
noted, but work will be done once the programme of the new Government 
post May 2015 is known, to identify and assess impacts. 

 
10. Affordable Housing - This continues to be a performance issue (please refer 

to appendix B). However this is no longer a high risk at housing strategies are 
in place and regularly reviewed. We also have good relationships between 
housing and planning services. 

 
11. Major Infrastructure Projects Impacts - There continues to be impact 

assessments made on major projects with the Council having a clear position 
on particular proposals.  

 
12. Demographic Changes - This continues to be a low risk as corporate 

analysis of Census and related data continue to be undertaken to ensure 
demographic changes are identified.  

 
13. Property/Asset Management - There are Asset Management Plans in place 

and are reviewed regularly with resources in place to support them. 
Professional advice is also used where appropriate. 

 
14. Economic Viability - This continues to be a low risk as we continue to have 

good liaison arrangements with local businesses through the Chiltern and 
South Bucks Strategic Partnership Economy Sub-group. We also continue to 
take advantage of opportunities offered by LEP. 

 
            Background papers: (if any)  
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CHI_CEx 
BV12 

Working days lost 
due to sickness 
absence

8.38 7.8 8.10 7.50 7.28 7.29 7.51 7.85 8 �

CHI_RES 
BV9 

Percentage of 
Council Tax 
collected

99.27% 99.00% 5.32% 15.12% 24.75% 34.44% 44.00% 53.88% 99%        
(49.50%) �

CHI_RES 
BV10 

Percentage of 
Non-domestic 
Rates Collected

98.22% 98.00% 7.99% 16.82% 26.95% 35.48% 43.45% 53.15% 98%        
(49.00%) �

CHI_RES 
BV78a 

Speed of 
processing - new 
HB/CTB claims

14.48 18 15.19 15.29 16.15 14.76 17.18 17.74 18 �

CHI_RES 
BV78b 

Speed of 
processing - 
changes of 
circumstances for 
HB/CTB claims

4.26 5 4.77 4.98 3.47 3.6 4.08 4.76 5 �

Sep-14

Appendix A - Monthly Priority Indicator Report (April 2014 – March 2015)
� This PI is on target � This PI is slightly below target  � This PI is off target

Code Short Name
Annual 
Target 
2013/14

Apr-14
Annual Target 

2014/15
(YTD target)

Jun-14May-14 Jul-14 Aug-14 Oct-14 Feb-15Nov-14

Customer Sevices Portfolio

Mar-152013/14 
Value

Traffic 
LightJan-15 Latest NoteDec-14

Leaders Portfolio 

HB/CTB claims

CHI_SER 
BFD 

Percentage 
reduction in 
burglaries from 
dwellings year on 
year

15 5 t.b.a t.b.a. 42.3 42.4 43.4 40.8 Data Only PI - 
No target set N/A

Jt HS1a

Number of 
applicants 
with/expecting 
children who 
have been in B & 
B accommodation 
for longer than 6 
weeks (Snapshot 
figure at month 
end)

0 0 0 0 0 0 0 �

Community, Health and Housing Portfolio

New PI 
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Sep-14Code Short Name
Annual 
Target 
2013/14

Apr-14
Annual Target 

2014/15
(YTD target)

Jun-14May-14 Jul-14 Aug-14 Oct-14 Feb-15Nov-14 Mar-152013/14 
Value

Traffic 
LightJan-15 Latest NoteDec-14

Jt HS5a

Preventing 
Homelessness - 
number of 
households where 
homelessness 
prevented 
(Cumulative)

4 9 20 27 28 41 110                        
(55) �

This is a provisional figure 
pending the quarter end figure 
being finalised with information 
from CDC's partner agencies. 
The upturn on the previous 
month is due to the inclusion of 
the Chiltern CAB quarterly 
prevention figures from the CAB 
specialist debt advice team (10). 
The overall snapshot figure 
continues to be below target, 
but CDC and its partners are 
continuing to work pro-actively 
on homelessness prevention and 
there has not been a significant 
upturn in homelessness numbers 

Jt HS8a

Number of 
households living 
in temporary 
accommodation 
(Snapshot at the 
end of the 
month, CDC)

25 25 24 24 22 25 22 �

This shows a slight increase on 
the previous month  due to an 
upturn in new applicants 
requiring placements and 
limited options to move on 
existing applicants from 
temporary accommodation. 
However, the total is still in line 
with the overall trend for 
2014/15 to date where the 
snapshot has been between 22 
to 25 applicants at the end of 

New PI 

Sustainable Devlopment Portfolio

New PI 

CHI_SER 
NI 157a 

Processing of 
planning 
applications: 
Major 
applications 
(Cumulative)

95.20% 70.00% 100% 100% 100% 100% 100% 100% 70.00% �

CHI_SER 
NI 157b 

Processing of 
planning 
applications: 
Minor 
applications 

72.50% 70.00% 82.10% 86.40% 83.10% 80.90% 80.00% 79.40% 70.00% �

CHI_SER 
NI 157c 

Processing of 
planning 
applications: 
Other 
applications 
(Cumulative)

90.40% 90.00% 93.50% 94.60% 94.30% 95.20% 94.70% 95.00% 91.00% �

JtSD2a 
(C)

Special Measures: 
speed of 
processing Major 
applications at 
CDC, for 
assessment in 
Oct/Nov 2015 
(cumulative)

77.30% 78.30% 79.20% 80.80% 82.10% 82.80% 41.00% �

During this period 29 Major 
applications were determined. 
Of these 24 were made within 
either the statutory 13 week 
period or an extended time 
period agreed with applicant. 
This represents performance of 
82.8%

New PI 

Sustainable Devlopment Portfolio
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Sep-14Code Short Name
Annual 
Target 
2013/14

Apr-14
Annual Target 

2014/15
(YTD target)

Jun-14May-14 Jul-14 Aug-14 Oct-14 Feb-15Nov-14 Mar-152013/14 
Value

Traffic 
LightJan-15 Latest NoteDec-14

JtSD5a 
(C)

Special Measures: 
Quality of Major 
applications at 
CDC, for 
assessment in 
Oct/Nov 2015 
(Cumulative)

10.70% 13.80% 13.30% 12.50% 11.80% 11.40% 19.00% �

35 Major applications were 
determined. Of these 7 were 
appealed of which 4 were 
overturned (allowed) by the 
Planning Inspectorate. This 
represents performance of 
11.4%, better than the target of 
'less than 20%'.

CHI_SER 
NI 192

Percentage of 
household waste 
sent for reuse, 
recycling and 
composting 

53.30% 58.00% 58.19% 54.17% 58.00% �
Figure is 1.29% off target and we 
are looking to review tonnage 
figures to ensure data is 
accurate.

CHI_SER 
NI 195a 

Street cleanliness 
indicator - Levels 
of litter 

2.00% 4.00% 3.00% 9.00% 4.00% �

Joint figure for WDC and CDC, 
New street cleansing schedules 
have been implemented and 
litter has been raised as an 
issue. However it has been noted 
that Chesham and Amersham in 
bloom have both received Gold 
awards and we expect this figure 
to truly represent the improved 
schedules in the next quarter.
Joint figure for WDC and CDC. 
There has been a steep increase 

New PI 

Environment Portfolio

CHI_SER 
NI 195b 

Street cleanliness 
indicator  - Levels 
of Detritus

4.00% 16.00% 3.00% 13.00% 16.00% �
There has been a steep increase 
when compared to the previous 
qtr this is due to new street 
cleansing schedules being 
implemented and litter has been 
raised as an issue. 

CHI_SER 
NI 195c 

Street cleanliness 
indicator  - Levels 
of Graffiti

0.00% 0.00% 0.00% 0.00% 0.00% � Joint figures for CDC and WDC 
reported 

CHI_SER 
NI 195d 

Street cleanliness 
indicator  - Levels 
of Fly-posting

0.00% 0.00% 0.00% 0.00% 0.00% � Joint figures for CDC and WDC 
reported 
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Appendix B - Chiltern Performance Report Q2 2014-15 
Key - �=Exceeded it, �=Within target, �= Missed it,? = Unknown  
 
Leaders   

PI Code PI Name 
2013/14 

July  
Value 

August 
Value 

September 
Value 

2014/15 
Annual 
Target 
(YTD) 

Status Latest Note Responsible Officer Value Target 

CHI_CEx 
10 

Number of unique visitors to 
the main website 428,068 Not set  38,211 37,389 37,733 Not set ? Target not set data only PI.  Rachel Prance 

 
 

Support Services   
PI Code PI Name 

2013/14 Q2 2014/15 
Value 

2014/15 
Annual Target 

(YTD) 
Status Latest Note Responsible Officer Value Target 

CHI_ 
RES 9 

Percentage of calls to ICT helpdesk resolved within 
agreed timescales (By period quarterly) 84.5% 95% 76% 95% � 

Project work continues to take up a 
lot of ICTs resources which is having 
an impact on the speed of calls 
being resolved. 

Sim Dixon 

CHI_ 
RES 10 

Availability of ICT systems to staff from 8am to 6pm (By 
period quarterly) 99.8% 99% 99.50% 99% � 

 Sim Dixon 
CHI_ 
RES 13a 

Percentage of standard searches carried out within five 
working days (By period Quarterly) 97% 100% 100% 100% � 

303 qualifying searches, 303 
returned within 3 working days Joanna Swift 

CHI_ 
RES 13b 

Percentage of standard searches carried out within 
three working days (By period Quarterly) 86% 90% 100% 90% � 

303 qualifying searches, 303 
returned within 3 working days Joanna Swift 

CHI_ 
RES F1 

Percentage of small businesses paid within 10 days (By 
period quarterly) 68.6 90 tbc 90 ? Data not yet available Rodney Fincham 
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Environment  

PI Code PI Name 
2013/14 

Q2 2014/15 
Value 

2014/15 
Annual 
Target 
(YTD) 

Status Latest Note Responsible Officer Value Target 

CHI_SER 
BV82a i % of Household Waste Recycled  33.21% 33.00% 24.31% 31.00% � 

Joint Figure for WDC & CDC we are 
reviewing the figure due to off 
target result 

Chris Marchant 

CHI_SER 
BV82a ii Tonnes of Household Waste Recycled  10,553.85 10,500 5,931 29,900 

(7,475) � 
Joint Figure for WDC & CDC we are 
reviewing the figure due to off 
target result 

Chris Marchant 

CHI_SER 
BV82b i % of Household Waste Composted  20.04% 25.00% 30.40% 25.00% � 

Provisional data supplied which is 
a joint figure for WDC and CDC and 
is currently under review 

Chris Marchant 

CHI_SER 
BV82b ii Tonnes of household waste composted  6,368.94 6,000 7,416 25,000 

(6,250) � 
Provisional data supplied which is 
a joint figure for WDC and CDC and 
is currently under review 

Chris Marchant 

CHI_SER 
BV84a Household waste collected per head, in kilos  341.8 350.0 91.6 375.00 

(93.8) � Provisional Figure Chris Marchant 

CHI_SER 
JWS 10 

Percentage of fly-tippings removed within 2 working 
days 42.05% 90% 44.87% 90% � 

Figure is under review due to off 
target score, we are speaking with 
admin team at Serco to ensure 
sign off dates are correct and 
tickets are passed in a timely 
manner.  

Chris Marchant 

CHI_SER 
JWS 11 

Joint Waste Service Customer Service call abandonments 
Rate 25.3% 10% 13.70% 10% � 

Have experienced extremely high 
call volumes due to the 
Chargeable Garden Service. 
Approximately 4472 additional 
calls were taken specifically 
relating to payment of the Garden 
Service. 

Chris Marchant 

CHI_SER 
JWS 12 

Joint Waste Service Customer Service Calls answered 
within in 20 seconds 33.1% 60% 42.70% 65% � 

Have experiences extremely high 
call volumes due to the 
Chargeable Garden Service 
resulting in longer than average 

Chris Marchant 
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PI Code PI Name 
2013/14 

Q2 2014/15 
Value 

2014/15 
Annual 
Target 
(YTD) 

Status Latest Note Responsible Officer Value Target 

lead times handling calls. 
Approximately 4472 additional 
calls were taken specifically 
relating to payment of the Garden 
Service. 

CHI_SER 
JWS 8 

Number of waste and recycling collections missed 
(cumulative, quarterly) 10,912 20,000 9,930 20,800 

(10,400) �   Chris Marchant 
 
 
 

Community, Health and Housing   
PI Code PI Name 

2013/14 Q2 
2014/15 
Value 

2014/15 
Annual Target 

(YTD) 
Status Latest Note Responsible Officer Value Target 

CHI_SER 
45 Total number of users at all leisure centres  874,748 830,000 214,709 850,000 

(210,000) � 
 Martin Holt 

CHI_SER 
62 

The number of properties with rent deposit guarantee scheme 
(snapshot quarterly) 142 120 136 100 �  Martin Holt 

CHI_SER 
VIO 

Percentage reduction in violent offences against a person year 
on year  22 5 7.3 Not Set – Data 

only PI ? Target not set data only 
PI.  Martin Holt 

Jt HS2a 
(C) 

Number of affordable homes delivered by (i) new build and (ii) 
vacancies generated by local authority scheme (Cumulative, 
CDC) 

New PI for 2014/15 24 33 
(17) � 

Total comprises (i) 17 
new build properties 
(Paradigm schemes in 
Chesham and 
Bellingdon), (ii) 0 
vacancies generated by 
local authority scheme 
and (iii) 7 property 
acquisitions (by 
Paradigm) 

Martin Holt 

Jt HS3a 
(i) (C) 

Average Length of stay in B & B temporary accommodation for 
all households (Snapshot at end of quarter, CDC) New PI for 2014/15 0.6 5 � 

During the quarter 3 
B+B placements came 
to an end. The three 
placements had spent a 

Martin Holt 
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PI Code PI Name 
2013/14 Q2 

2014/15 
Value 

2014/15 
Annual Target 

(YTD) 
Status Latest Note Responsible Officer Value Target 

total of 14 nights in B & 
B. 

Jt HS3a 
(ii) (C) 

Average Length of stay in B & B temporary accommodation for 
households with/expecting children (Snapshot at end of 
quarter, CDC) 

New PI for 2014/15 0 5 � 
During the quarter no 
households with/ 
expecting children had 
B&B placements that 
came to an end. 

Martin Holt 

Jt HS6a 
(C) 

Households receiving heating/insulation improvements through 
the Green Deal (Quarterly Cumulative), CDC 
 

New PI for 2014/15 0 50 
(25) � 

The Green Deal is not 
yet operational in CDC Martin Holt 

Jt HS7a 
(C) 

Number of clients directly accessing the private rented sector 
through local authority partnership schemes (By period 
Quarterly, CDC) 
 

New PI for 2014/15 8 45 
(11.25) � 

8 households secured 
accommodation via the 
CDC Rent Deposit 
Guarantee Scheme 

Martin Holt 

Jt EH1a 
(C) 

Percentage of food premises inspected when they were due 
(Cumulative Quarterly, CDC) New PI for 2014/15 37.06% 98% 

(24.5%) � 
Greater proportion of 
inspections are due in 
Q3 and Q4 (over 80%) 

Martin Holt 

Jt EH2a 
(C) 

Percentage of food premises (Risk Rating A to C)  that are 
broadly compliant (snapshot quarterly, CDC) New PI for 2014/15 90.67% 89% � 

 Martin Holt 

Jt EP1 (C) Percentage of required environmental protection visits to 
permitted premises completed when they were due  New PI for 2014/15 100% 100% �  Martin Holt 

Jt LI4 (C) Percentage of all licensing applications which are completed 
online (quarterly, across CDC & SBDC) New PI for 2014/15 93.9% 96% � 

The figures for each 
district are almost 
identical (93.86 and 
93.85).  

Martin Holt 

Jt LI5 (C) % Licenses received and issued/renewed within statutory or 
policy deadlines (Cumulative Quarterly, across CDC & SBDC) New PI for 2014/15 95.7% 95% �  Martin Holt 

 
 

PI Code PI Name 
2013/14 

July  
Value 

August 
Value 

September  
Value 

2014/15 
Annual 
Target 
(YTD) 

Status 
Latest Note Responsible 

Officer Value Target 

Jt LI1 
(C) 

% Hackney Carriage/private hire drivers licences received 
and renewed within 7 days (by month, across CDC & SBDC) 

New PI for 
2014/15 90.50% 93.20% 93.30% 98% � 

This target doesn't work 
for drivers renewing as Martin Holt 
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PI Code PI Name 
2013/14 

July  
Value 

August 
Value 

September  
Value 

2014/15 
Annual 
Target 
(YTD) 

Status 
Latest Note Responsible 

Officer Value Target 

they can submit their 
application to renew with 
ample time prior to their 
current licence expiring 
and in these cases we 
would not process the 
renewal within 7 days as it 
would not be a priority. 

Jt LI2 
(C) 

% Hackney Carriage/private hire vehicle licences received 
and renewed within 7 days (by month, across CDC & SBDC) 

New PI for 
2014/15 98.10% 92.50% 94.80% 98% � 

This target doesn't work 
for drivers renewing as 
they can submit their 
application to renew with 
ample time prior to their 
current licence expiring 
and in these cases we 
would not process the 
renewal within 7 days as it 
would not be a priority. 

Martin Holt 

 
 
 
 

Sustainable Development  
PI Code PI Name 

2013/14 Q2 2014/15 
Value 

2014/15 
Annual Target 

(YTD) 
Status 

Latest Note Responsible 
Officer Value Target 

CHI_SER 
188 

The percentage of decisions delegated to officers as a 
percentage of all decisions (Cumulative since 2014) 92.8% 90% 94% 90% � 

The cumulative target of '90% 
or more' ACHIEVED in first 
half of 2014/15 with 94% of 
decisions made under the 
delegated procedure. The 
proportion in the quarter is 
94.6%. Certificate of 
lawfulness applications and 
selected notifications are 
included in calculation of the 
indicator. 

Peter 
Beckford 
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PI Code PI Name 
2013/14 Q2 2014/15 

Value 
2014/15 

Annual Target 
(YTD) 

Status 
Latest Note Responsible 

Officer Value Target 

CHI_SER 
23 

Grant planning permission for at least 145 new dwellings (net) 
per annum (Cumulative since 2014) 178 145 163 145 

(72.5) � 
During the first half of 
2014/15, the cumulative net 
total is 163 dwellings.   This 
is already more than the 
annual target of 145. 

Peter 
Beckford 

CHI_SER 
25 

Percentage of new homes (net) granted planning permission 
which are affordable (Cumulative since 2014) 24% 33% 16% 33.00% � 

During the first half of 
2014/15, a cumulative net 
total of 163 dwellings have 
been granted planning 
permission or agreed as PD. 
by the Council and at appeal.   
Of these 26 are affordable 
homes. The cumulative 
proportion is 16%, which is 
below the target of 33%.  

Peter 
Beckford 

CHI_SER 
BV204 Planning appeals allowed (Cumulative since 2014) 29.9% 35.0% 48.50% 35.00% � 

During the first half of 
2014/15, 33 appeals were 
determined (and monitored) 
of which 16 were allowed.  
This represents 48.5%, which 
is worse than target.  

Peter 
Beckford 

Jt BC3 
(C) 

Average time taken to process building control applications (By 
period quarterly) New PI for 2014/15 8.35 8 �  Peter 

Beckford 

CHI_ 
RES 11 

Percentage of enforcement notices issued within six weeks of 
the date of the Planning Committee at which action was 
authorised or within three weeks of the receipt of full 
instructions from the Planning Department, whichever is later 
(By period Quarterly) 

100% 100% 100% 100% � 
 

Peter 
Beckford 

Joanna Swift 

PI Code PI Name 
2013/14 

July  
Value 

August 
Value 

September  
Value 

2014/15 
Annual 
Target 
(YTD) 

Status Latest Note Responsible 
Officer Value Target 

CHI_SER 
SD5 (C) 

Av no days to process and 
pass planning applications to 
case officer 

New PI for 2014/15 8 6.8 8.8 5 �  Peter 
Beckford 
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PI Code PI Name 
2013/14 

July  
Value 

August 
Value 

September  
Value 

2014/15 
Annual 
Target 
(YTD) 

Status Latest Note Responsible 
Officer Value Target 

Jt BC1a 
(C) 

Applications checked within 
10 working days. (CDC) New PI for 2014/15 83.60% 84.20% 83% 82% �  Peter 

Beckford 
Jt BC2 
(C) 

Applications checked within 
15 working days New PI for 2014/15 95.7% 91.2% 91% 99% �  Peter 

Beckford 
Jt BC4 
(C) 

Customer satisfaction with 
the service. New PI for 2014/15 96% 92% 93.5% 93% �  Peter 

Beckford 

JtSD1a 
(C) 

Special Measures: speed of 
processing Major 
applications at CDC, for 
assessment in Oct/Nov 
each year (annual) 

New PI for 2014/15 June Annual figure – 77.70% 41.00% � 
Annual Indicator - updated in June each 

year 
 
Figure 77.70% 

Peter 
Beckford 

JtSD3a 
(C) 

Special Measures: speed of 
processing Major 
applications at CDC, for 
assessment in Oct/Nov 
2016 (cumulative) 

New PI for 2014/15 100.00% 100.00% 100.00% 41.00% � 
This return covers the period July to 
September 2014. 5 Major applications were 
determined, all within either the statutory 
13 week period or an extended time period 
agreed with applicant. This represents 
performance of 100% 

Peter 
Beckford 

JtSD4a 
(C) 

Special Measures: Quality 
of Major applications at 
CDC, for assessment in 
Oct/Nov each year 
(annual) 

New PI for 2014/15 September Annual figure -7.10% 19.00% � 
Annual Indicator - updated in September 

each year 
Period for major applications determined is: 
1st January 2012 - 31st December 2013. 
Period for appeals overturned against the 
applications determined in the period above 
is to 30th September 2014. 

Peter 
Beckford 

JtSD6a 
(C) 

Special Measures: Quality 
of Major applications at 
CDC, for assessment in 
Oct/Nov 2016 (Cumulative) 

New PI for 2014/15 15.40% 13.30% 12.50% 19.00% � 
This return covers the period Jan 2014 to 
Sept 2014. During this period 15 Major 
applications were determined. Of these 2 
were appealed with both being overturned 
(allowed) by the Planning Inspectorate. This 
represents performance of 12.5% 

Peter 
Beckford 

 

A
ppendix B

P
age 157



P
age 158



PROGRAMME MANAGEMENT REPORT                   Chiltern & South Bucks Joint Committee – 16th October 2014 
 

  OFFICIAL       Page 1 of 6 

October 2014 
 
A. ACTIVITY 
 
Milestone Complete Comment 
Since Last Meeting 
Facilities & Property service review completed � Report on this agenda 
Telephony infrastructure in place, rollout in final stages at CDC and 
SBDC 

 Once roll out complete work will move on to 
convert customer services application at 
Amersham. 

Transformation Challenge Fund award 2014/15 � £50k received towards works to Receptions at 
Amersham and Capswood 

Transformation Challenge Fund 2015/16 � Bid submitted for funding towards service 
transformation work 

Joint Finance team in place � Team operational from Amersham at beginning of 
October. 

Peer Challenge preparation   
Customer Services, Revenues & Benefits, Policy & Communications, 
Personnel, Business Support, Environmental Health reviews 
commenced  

  

   
Next Period 
Complete rollout new telephony and commence on customer services 
application conversion 

  
Put in place new shared intranet for the two Councils  Important means of giving staff access to joint 

policies, procedures and internal forms. 
Peer Challenge Review  17th – 20th November 
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B. FINANCES 
 

2014/15 Service Reviews  
Budget 

Allocation Spend Forecast Comment 
 £ £ £  
Project Officers and other 
support to overall programme 
and to service reviews 

94,800 47,400 94,800 Two project officers supporting individual reviews 
and the overall programme.  

External support to reviews 40,000 - 40,000 Earmarked to be used to support Planning & 
Enforcement service review. TRA engaged to support 
review once it commences 

Total 134,800 47,400 134,800  
 
 
Programme To Date 
 

 2012/13 
£ 

2013/14 
£ 

2014/15 
£ 

2015/16 
£ 

Cumulative 
£ 

Savings – Senior Mgt (253,000)1 660,340 660,340 660,340 1,728,020 
Savings  - Service Reviews2 - - 343,700 532,630 876,330 
Total Savings (253,000) 660,340 1,004,040 1,192,970 2,604,350 
      
HR and Change Mgt External Support  86,127 - - -  
External Support to Service Reviews 35,625 10,000 40,000 - 
Programme Officers and support to 
programme  

28,839 100,000 94,800 94,800 
Total Programme Costs 150,591 110,000 134,800 94,800 490,191 
Service Reviews Implementation costs - 384,550 180,990 85,000 650,540 
      
Net Financial Effect (403,591) 165,790 688,250 1,013,170 1,463,619 
 
1 Figure includes the one off staff exit costs. 
2 Covers nine Services Reviews completed up to July 2014 
One off Implementation costs are funded from earmarked reserves or Capital Programmes 
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C. JOINT PROJECTS OUTSIDE OF SERVICE REVIEWS  
 

Project/Activity Comment Timescale Lead HoS 
Harmonisation of T&Cs Important piece of work to make joint arrangements 

easier to manage.  Consultation Feb 2014, outcome  for 
reporting to JAIC March 2014. 

Complete C/Ex 

Establishing a common job evaluation scheme HAY scheme agreed by JAIC Complete C/Ex 
Harmonisation of personnel processes Help make joint arrangements easier to manage.  Will 

run in parallel with Personnel review in 2014/15   
Ongoing C/Ex 

Introduction of jointly hosted website with same 
provider 

This will enable more efficient working for any shared 
services.  New website goes live April 2014. 

Complete C/Ex 
Combine Joint Strategic Partnerships Single partnership in place, single governance structure.  Complete C/Ex 
Harmonisation of approach to risk management Strategic risk register covering both Councils in place.  

Risk and opportunities workshop run with officers and 
members.  Review of risk management approach across 
two Council complete and harmonised processes for risk 
management being introduced.  

Complete DoR 

Sharing finance system Integra system in place across both Councils for 
payments, income accounting arrangements.  Common 
cash receipting system to be introduced in 2015. 

Complete HoF 

Shared Audit client manager Single officer in place to act as client for two internal 
audit contracts.  With the same internal audit contractor 
the aim to undertake a number of joint audits. 

Complete HoF 

Shared Internal Audits Same internal audit contractor for both Councils.  Aim to 
undertake a number of joint audits. 

Complete Shared Audit 
Manager 

Joint procurement of payroll services New contract to be in place for 2015/16.  Procurement 
in progress, award decision by end of 2014. 

2014/15 HoF 
Joint procurement of banking services Joint contract awarded to Barclays.  New arrangements 

in place for CDC, and SBDC by the February 2015. 
Complete HoF 

Joint procurement of insurance services Joint tender to be issued in Autumn 2014 for new 
arrangements to come into effect in 2015/16  

2014/15 HoF 
Review financial regulations, contract procedure 
rules and procurement policies 

To make it easier for shared teams and joint working by 
having same financial and procurement policies and 
procedures.  Reports to Audit Cmms in done on financial 
regulations and procurement. 

Complete HoF 

Joint commissioning of consultants to support 
Local Plan processes 

Economies of scale and simplified procurement 
arrangements.    

Ongoing HoSD 
Joint needs assessment for Development Plans Economies of scale and simplified procurement 

arrangements 
2013/14 HoSD 
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Project/Activity Comment Timescale Lead HoS 
Review of Governance arrangements   To ensure the Constitutions and structures reflect 

changes arising from joint working.  Also to consider any 
changes to facilitate joint working, and updating of IAA 

Ongoing HoLDS 

FoI processes Workflow system in place in SBDC and CDC.  Complete HoLDS 
Review of Information Management processes 
and procedures 

Commence review of key policies and processes across 
both Council’s with the objective of harmonising, sharing 
strengths, and having a joint approach to staff training 
and awareness. Introducing common protective marking 
policy to meet Govt requirements  

Ongoing HoBS 

Shared calendars and email for senior staff and 
other shared posts 

Facility in place for senior managers.  Progressively 
rolled out to other staff as joint working progresses. 
Senior staff phase completed. 

Complete HoBS 

Review of arrangements for supporting IDOX 
applications (Uniform) 

Aim to improve resilience and synchronise applications 
across two Councils to make joint working easier.  
Migration to single database and hosting of applications 
in progress.    

Ongoing HoBS 

Joint telephony under Bucks PSN Roll out of MS Lync product supported by Updata in 
progress.  Initial functionality deployed by September, 
followed by new Call Centre technology deployed in 
autumn 2014, and progressive expansion of functionality 
depending on service requirements. 

2014/15 HoBS 

Joint procurement of mobile phones  Single agreement with one provider in place and common 
devices deployed across both Councils 

Complete HoBS 
Review H&S and Emergency Planning processes Aim to standardise approach and documentation as a 

step towards closer integration.  Will be part of the Env 
Health service review 

2014/15 HoH&C 

Sharing expertise on prevention of homelessness Share best practise and maximise benefits of in-house 
expertise.  This is part of the outcome of the housing 
service review.  

2014/15 HoH&C 

Joint marketing of community and leisure 
activities programmes 

Economies of scale, widen market reach. Complete HoH&C 
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D. RISKS 
 
The risks reported in this update report reflect the main risk to the programme, as viewed at this point in time, rather than a longer list of 
all the potential risks that the programme could face.  
 
This is seen as the risk that have potential to significantly escalate, and therefore requires monitoring and possibly preventative actions. 
  
 Risk trigger Risk description Risk rating 

L=Likelihood 
I= Impact 

Status 
of risk 

ORGANISATIONAL 
O1  The Councils do not have the skills, capacity and availability of officers / 

resource to support and deliver the 
programme. 
I.e. 
• Programme Management and 

Project management for service 
reviews.  

• Support services capacity to 
deliver changes.  

• Change management expertise 
going forward to support staff 
going through change. 

• Pressure on services to deliver day 
to day requirements and to 
transform 

Benefits are not delivered to time, quality or budget.  
 
Impact on day to day services as resources are 
stretched. 
 
Programme loses momentum. 
 
Staff turnover increases, sickness levels increase and 
morale declines and remains low. 
 

L=3 
I=4 

Amber 

Actions to Mitigate Risk 

Programme and project management approach in place. 
Regular dialogue between senior managers and members to establish priorities at 
points in time, and to also avoid expanding workloads too far. 
Service performance monitored. 
Workforce statistics monitored. 
Regular review by Management Team on progress of key parts of the programme. 
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 Risk trigger Risk description Risk rating 
L=Likelihood 
I= Impact 

Status 
of risk 

Specific resources have been allocated to support service reviews (project officers, 
external support). 
Development of internal staff in change management techniques to increase 
capacity to manage change. 
Development of processes, and techniques to help staff going through change 
management. 
Work done to make joint working easier, ranging from deploying shared 
calendar/email solution to harmonising key policies and procedures. 
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